Minutes Special Meeting - Council Budget Retreat

November 8th, 2021
Online Virtual Council Chamber

Call to Order: 5:10pm

Roll Call:

Council Members Present: Bill Bratton, Deb Still, JoAnn Rushton, Michelle Agliano, Kat
Sanderson, Karen Woodhouse, and Mayor Alex Kovach.

City Staff Members Present: City Administrator Nic Tijerina

Agenda: City of Soap Lake Budget

Presentation: Martin Chaw with FCS Group gave a presentation about services available for
long term budget planning. Services can be tailored to City’s budget and can include fund
forecasting, level of service comparison with similar cities, guide reserve building, improve on
financial policies, evaluate revenue options, and more.

Discussion and questions followed about the preliminary budget as it was presented.

Adjournment:
Meeting adjourned at 6:22pm

Alex Kovach, Mayor



